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NEW 10-YEAR HOUSING POLICY TARGETS SUPPLY-
DEMAND IMBALANCES

THE STORY
The government has introduced the National Housing Policy 2026-
2035, committing to build one million affordable homes over the next
decade. This framework aims to closely align future property
launches with actual market demand.

WHY IT MATTERS
This policy sets a clear baseline for Malaysia's residential sector. It
gives developers vital macro guidance to adjust their strategic
positioning, mitigating the risk of supply overhangs and stabilising
future asset valuations.

"RESIDENTIAL

LAGENDA SECURES EARNINGS VISIBILITY WITH
RM1.75BIL UNBILLED SALES

THE STORY
Lagenda has locked in a record RM1.75 billion in unbilled sales,
securing a massive delivery pipeline. This milestone highlights their
continued focus on developing value-driven and affordable township
projects across the country.

WHY IT MATTERS
This massive backlog guarantees clear earnings visibility and robust
cash flow. It signals that developers heavily weighted toward the
affordable residential segment can maintain strong sales momentum
and capture highly resilient buyer demand.
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ACCELERATED PHASE 2 LAUNCH FOLLOWS RAPID
0SK OMBAK SELL-OUT

THE STORY
OSK Ombak Phase 1 achieved a complete sell-out within just three
months. This rapid market absorption has prompted the developer to
significantly bring forward the launch timeline for the project's
second phase.

WHY IT MATTERS
This aggressive take-up rate proves there is strong capital flowing
into niche, lifestyle-oriented assets. It signals robust buyer appetite
for resort-style serviced residences in Kuantan, enabling the
developer to accelerate future earnings.

"RESIDENTIAL

0IB EXPANDS RAWANG'S AFFORDABLE SUPPLY
WITH GARDENS IDAMAN

THE STORY
OIB has officially launched Gardens Ildaman in Rawang, injecting 616
new apartments into the market. These units are strategically priced
between RM250,000 and RM270,000 to attract young, growing
families and first-time buyers.

WHY IT MATTERS

This move expands essential inventory within key suburban growth
nodes. It reflects a wider sector strategy to defend sales volumes by
targeting low-entry-price segments, ensuring steady capital flows
despite broader macroeconomic pressures.
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LANDMARK US$1.37B GREEN FINANCING ANCHORS
JOHOR'S DIGITAL INFRASTRUCTURE PUSH

THE STORY

A Singapore entity has secured US$1.37 billion in green financing to
fund a flagship data centre campus in Johor. This milestone facility
directly supports the state's ongoing digital infrastructure build-out.

WHY IT MATTERS

The deal signals strong cross-border institutional capital flows into
sustainable tech assets. It reinforces Johor's strategic positioning as
a regional computing powerhouse and accelerates long-term digital
asset development.

"INDUSTRIAL

YTL POWER AND JLAND'S GIGAWATT-SCALE
PROJECT DEEPENS JOHOR'S INDUSTRIAL CORE

THE STORY

YTL Power and JLand have partnered to develop a massive gigawatt-
scale data centre campus at Sedenak, Johor. The project expands
the region's existing technology footprint and long-term utility
capacity.

WHY IT MATTERS

This large-scale venture strengthens Johor's specialised data cluster
and drives future demand for industrial land, power, and supporting

infrastructure. It solidifies strategic positioning for long-term sector
momentum.
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AME ELITE CAPTURES USS70M HYATECH
EXPANSION IN JOHOR-SINGAPORE CORRIDOR

THE STORY
AME Elite is developing a 220,000 sq ft aerospace and medical
device facility in Johor's i-TechValley. The purpose-built development
anchors Hyatech’s US$70 million Southeast Asian manufacturing
expansion.

WHY IT MATTERS

The deal highlights strong foreign direct investment flowing into high-
value manufacturing. It reinforces ongoing industrial demand and
strengthens the cross-border supply chain across the Johor-
Singapore economic corridor.

"INDUSTRIAL

YBS INTERNATIONAL'S RM23.5M CASH ACQUISITION
AFFIRMS PENANG INDUSTRIAL DEMAND

THE STORY

YBS International has acquired an industrial factory in Perai, Penang
for RM23.5 million in cash. This owner-occupier transaction enables
the company to immediately expand its local manufacturing capacity.

WHY IT MATTERS

The deal, funded through a mix of internal funds and bank
borrowings, signals sustained sector momentum in established
northern manufacturing clusters and reflects continued investor
confidence in prime industrial assets.
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SC APPROVAL PAVES WAY FOR 101 PROPERTIES’
MULTI-ASSET REIT VEHICLE

THE STORY
The Securities Commission has approved the fund-management
licence application for 10l Properties’ REIT manager. This critical
regulatory clearance advances the developer's planned real estate
investment trust listing.

WHY IT MATTERS
The approval sets up a sizeable institutional investment vehicle
spanning retail, office, and hospitality assets. It will unlock portfolio
value, improve balance sheet liquidity, and attract institutional capital.

"COMMERCIAL

WIDENING VALUATION GAP PRESSURES AGEING
OFFICE ASSETS TO REPOSITION

THE STORY
Ageing office buildings are facing growing price and performance
disparities compared to modern prime developments. Landlords now
confront an existential dilemma as older properties struggle to retain
corporate tenants.

WHY IT MATTERS
This widening valuation gap intensifies pressure on owners to commit
substantial capital expenditure for asset repositioning. It accelerates
a flight to quality, leaving outdated commercial stock vulnerable to
declining yields.
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KIP REIT LEVERAGES ASSET ENHANCEMENTS T0
CAPTURE COMMUNITY RETAIL DEMAND

THE STORY

KIP REIT is focusing its growth strategy on established community-
centric shopping centres across suburban nodes. The trust is
actively executing targeted tenant remixing and proactive lease
renewals to drive revenue.

WHY IT MATTERS

This approach highlights strong institutional appetite for resilient,
necessity-based retail formats. Value-add enhancements and solid
rental renewals help protect distributions against wider
macroeconomic and consumer spending volatility.

"COMMERCIAL

AMFIRST REIT'S DOUBLED 10 EARNINGS SIGNAL
SELECTIVE COMMERCIAL RESILIENCE

THE STORY

AmFIRST REIT's first-quarter net profit more than doubled, driven
primarily by higher portfolio occupancy levels. This sharp
performance rebound reflects improved operational management and
stronger tenant take-up across key properties.

WHY IT MATTERS

These results demonstrate that well-positioned commercial assets
can generate resilient cash flows despite broad office vacancy
pressures. It signals selective submarket recovery and positive
earnings momentum for targeted properties.
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SIME DARBY PROPERTY SECURES 557 ACRES FOR
JOHOR TOWNSHIP PIPELINE

THE STORY
Sime Darby Property acquired 557 acres of strategic land in Kulai for
RM418.5 million. This adds a substantial landbank within the JS-SEZ
designated for a planned RM3 billion mixed-use township.

WHY IT MATTERS
This acquisition secures long-term sector momentum in a critical
high-growth corridor. It signals robust confidence in Johor's
infrastructure pipeline, positioning the developer to capture sustained
cross-border economic spillover.

"LAND

MAH SING MONETISES SOUTHVILLE LAND AS
DIGITAL INFRASTRUCTURE DRIVES VALUATIONS

THE STORY
Mah Sing is divesting a Southville City land parcel for RM617.9 million
to facilitate data-centre development. This transaction marks a sharp
expansion of their digital infrastructure strategy.

WHY IT MATTERS
This capital recycling move highlights how booming technology
requirements are reshaping traditional land valuations. It provides
liquidity and proves that strategic parcels can unlock massive
premiums from digital asset investors.



(1%» LAND

"LAND

MASSIVE KAPAR ASSEMBLY UNDERSCORES
PREMIUM ON CONTIGUOUS INDUSTRIAL SITES

THE STORY
A RM687.9 million land assembly successfully consolidated 157 acres
of freehold industrial property in western Selangor. This creates a
rare, development-ready footprint within a tightly held geographic
market.

WHY IT MATTERS
This transaction reveals a new playbook for securing prime logistics
and manufacturing space. It underscores the immense scarcity
premium attached to large contiguous sites, reflecting sustained
capital deployment.

"LAND

HEXTAR GLOBAL UNLOCKS RM3.8B PIPELINE WITH
MASSIVE SHAH ALAM DEBUT

THE STORY
Hextar Global enters the property sector by securing 240 acres in
Shah Alam for a joint venture. The site is earmarked for a mixed-use
township with an estimated RM3.8 billion development value.

WHY IT MATTERS
This debut aggressively positions a new player within a mature
suburban corridor. It signals strong corporate appetite for real estate
exposure, securing immediate scale and a formidable earnings
pipeline.
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PROPOSED HOUSING LEGISLATION SET T0
OVERHAUL COMMERCIAL AND STRATA GOVERNANCE

THE STORY

The government plans to introduce three new housing laws alongside
a comprehensive review of the Strata Management Act. This initiative
aims to modernise tenancy rules and broaden statutory oversight
across development practices.

WHY IT MATTERS

These proposed reforms could reshape real estate governance by
extending development regulations to commercial properties. This
shift will strengthen developer compliance, tighten building
management standards, and improve institutional clarity.

"0THERS

ACCELERATED ECRL LAUNCH UNLOCKS EARLY
CONNECTIVITY FOR EAST COAST CORRIDORS

THE STORY

The East Coast Rail Link targets passenger service between Kota
Bharu and Gombak in December 2026, one month ahead of
schedule. The early opening remains subject to mandatory testing
and statutory safety certifications.

WHY IT MATTERS

Bringing forward this transport artery delivers immediate connectivity
benefits to regional property corridors. It shortens travel times,
enhances cross-state economic linkages, and supports long-term
land values around key transit nodes.
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8.8% CONSTRUCTION GROWTH IN 2026 AFFIRMS
ROBUST PROPERTY PIPELINE MOMENTUM

THE STORY

Malaysia's construction sector output expanded by 8.8% year-on-
year to RM47.8 billion in the second quarter of 2026. Official DOSM
figures highlight sustained project execution and active building
operations nationwide.

WHY IT MATTERS

This expansion reflects healthy pipeline momentum across core
property segments. It signals strong demand for building materials,
labour, and contractor capacity, confirming stable sector
performance and continuous capital deployment.

"0THERS

PROPOSED BUTTERWORTH-KULIM RAIL TO ANCHOR
NORTHERN INDUSTRIAL CORRIDOR GROWTH

THE STORY

The proposed Butterworth-Kulim Railway has been included among
14 high-impact projects in the draft Penang State Structure Plan
2040. The framework prioritises major infrastructure investments to
improve cross-border transit.

WHY IT MATTERS

This strategic railway will deepen connectivity between key
manufacturing hubs. Enhanced logistics links and commuter mobility
will reinforce the northern supply chain, directly supporting regional
industrial assets and property valuations.
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SINGAPORE'S HOUSING POLICY SHIFTS MAY ALTER
CROSS-BORDER DEMAND DYNAMICS

THE STORY
Singapore has raised income ceilings for BTO flats and executive
condominiums, while granting first-time parents extra ballot chances.
This framework broadens eligibility and strongly supports family-
oriented homeownership.

WHY IT MATTERS
Expanded access to subsidised local housing could shift domestic
buyer behaviour. In turn, this may recalibrate cross-border residential
demand and investment flows into neighbouring markets like Johor.

"FOREIGN

EXPANDING OFFSHORE TAX NET THREATENS HONG
KONG PROPERTY RECOVERY

THE STORY
Beijing is widening enforcement of its offshore tax regime. The move
has raised concerns among analysts that offshore property income
could eventually face similar scrutiny, adding a potential headwind for
Hong Kong's real estate recovery.

WHY IT MATTERS
If enforcement does extend to property income, it could dampen
mainland buyer appetite for external real estate assets. This remains
a flagged risk rather than a current tax liability, but it introduces a
layer of uncertainty around capital deployment into Hong Kong

property.
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SHANGHAI CUTS DOWN PAYMENTS TO REVITALISE
HOUSING MARKET LIQUIDITY

THE STORY
Shanghai has lowered down payment requirements for second-home
buyers outside the city’s Outer Ring Road from 20% to 15%, aiming to
reduce transaction barriers and stimulate upgrading activity in the
housing market.

WHY IT MATTERS
The reduction signals sustained macro support from policymakers to
shore up property values. Improved market liquidity in top-tier
mainland cities could help stabilise wider regional investor
confidence.

"FOREIGN

DIGITAL REALTY EXECUTES CROSS-BORDER ASSET
SWAP WITH SGX-LISTED REIT

THE STORY
Digital Realty is trading data centre stakes involving Singapore,
Osaka, and the US in a strategic deal with an SGX-listed REIT. The
transaction restructures their respective digital infrastructure
portfolios.

WHY IT MATTERS
This cross-border asset rotation highlights aggressive capital
recycling among institutional players. It confirms strong liquidity for
prime assets while showing continued institutional appetite for APAC
digital infrastructure.
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